GRANDE FRAIRIE REGIONAL COLLEGE
DEFARTMENT OF BUSINESS ADMIMISTRATION

COURSE QUTLINE

INSTRUCTCR : Catherine Van Brunschot

TELEPHOHE:: S39-2708

OFFICE: CAZR

OFFICE HOURS: Morday. Tuesday, ard Thosday froa 2:00 to 4:00 PM, or by
appointment

FEQUIRED TEXT: Arnold. Hugh J., Dandel C, Feldman., ard Gerry  Hunt,
Urganizational Behaviow: A Canadian Perspective. Toronto:
McGraw-Hill Ryerson Limited, 1992,

TEXT USAGE: The text iz used extensively trooghout the cowrse.
Stilents will be specifically tested on materdal in
(hapters &, 2, 4. 5. 7=8, 15=17.

FREFECQUISITE: Bleriey

COURSE The organizaticn of human productive energy is the central

DESCRIPTION: focus of this introductery cowrse.  The theses of balancing
task and relationship reguirements, the reeds of the
crganizaticn with those of the person, arnd order and freedom
are Stressed., Specific topice include: motivation, stress.
group dynamics. leadership and the management of change.



QRJECTIVES,

COURSE  FORMAT:

GRADING:

B3

People lzsues ars important in business. In most cases, a
company's coaptiitive advastage lles In its  ability to
successTully tap the optimam productivity of ite staff,

Underatanding the fundamentals of how ard wny pecpls behave
a3 they do at work i the primary objective of this course.
Upan ¢oapletion of this cogse. student= will De ahle to do
the following:

1, Understand and apply theories of human behaviowr as
they pertain to motivation amd Job sazisfaction.
Stresg handgement. @oup dynamics. leadership, and
change,

2. Flan and present an applicaticn of organizaticnal
baraviown theory to a realistic, on-the—jiob situation.

3. Interview wmesbers of the lusiness community and
CoQpcss A wWritten déscription of their responsss to
behavicural issues in their workplace.

4, Aralyze the behavioural dynamics of a particular task
group. Bs well as their own behaviewr in groups,

It 1= heped. & well, that students will re—evaluate their
attitudes in light of the coumrae material.

EA 1380 consists of three hews of instrustional time
weekly. The classwork will consist of lectuwres, clazs
discusslons. Individual exercises, small group work, casa
studies, ard student presentaticrs.

Grande Frairie Reglonal College uses the following nine—
print grading scals:
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ASSIGNMENTS:

ATTENDANCE:

The rfollowing tests and assigneents will determine vor
firal grade:

1, (uiczes
281, .., . s i+ 3
da ORIED TT. Blalacevh dhw el s SR
3, Group Project . . . - - . . . . . %
it Project Plan . . . B8.3%
14) Paper . . . . . . 16.7%
<. Analysmis of Group o, . P .
o Final Bam , . * MEe i s . 0%

You will  receiva an  assignment  Dboaklet  containing
guidelines, irstructions, ard aue dates for each of these
asgigneants at the beginning of the coursa.

Unauthcerized late assigneents, if accepted, will hawve a S50%
lata penglty applied Lo the assignment grade.

All hapd—in written assignments must be typawritten cr word-
processed,

In addition to the graded course assignmentz., you will be
expected to complete varicus reading and writing assigrments
out=ide of class time.

Yourr atlendance and participation are important to the
Success of this cowse, A3 well, you are respasinle for

obtaining any notes or handeubs you may have missed due to
an aSences .,
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*rotudents will also be required to resd/complete varicos addivicnal Rardouts
and exersises assigned throughout the term,



B.A.

As=ignments

{UIZ 31

GRAIP FROJECT

—FROJECT DLAN

~GROUE PAPER

UIZ 42

MBLYSIS OF GROUP

FINAL EXAM

1380

MANUAL

FALL 1995

Tursday, September 28

Trursday, October 5
Tuesday, Ootaber 31

Thursday, Hovepber 16

Tuesday, December 35

T.B.A. (December- 11 - 15)

ASSIGNMENT

s

100

15%

25



QUIZZES

I higr o g

The primary popose of the gquizses is td assess how well you have lexmed the
key coroepls of the course. In addition, Quiz $#1 i= positioned to prowvide you
with sarly feedback on your progress in the course,

Instructions

Esviaew the lecture notes you have taken since the Deginnirg of term. In

B.A. 1380, as in most courses. your Dobes should be the primary tool that you
use for Teviewing course material.  You sheuld also review the assigred
readings and exercises to enmue that you have ot missed anything in yoar
motes.

You will pet be able to refer to your textbook or class notes Suring the auiz,

Format

1. fuxz Bl will test concepts covered during Bepteaber, includisg
arganizational behaviow and effectivensss, individual behaviour and
periormance, and metivation.

Cuiz #2 will test the ooncepts of job satisfaction, stress managezent,
and Jgroup Symamnics.

r3

A variety of question formats feg., multiple choice, short answer, fill-
in-the—blarks, short essay) will be used.

3. You will have 80 minstes to complete each quiz.

CUE TATES: CUTZ 41  Trazxsday, September 28
QUIZ 42 Thursday, Noveober 16

VALLE: 1C% sach




GROUF PROJECT

furpose
The mupoges of the group project are as follows:

-To provide students with an opportunity to mest pembers of the hbusinsss
COEMUTIELY

-To evamine how concepts of motivation ars applied in the “real world
=lo provide stodents with a group experisnce in the planning ard
cepplation of a task;

=Te provide practice in applying crganizatioral behavicouy concspts in a
systamatic, critigal, and anmalytical way.

Instructians

1,

Form & group of 56 students. This will bDe the same group with which
you will conduct the skit assignment. Choose your roup carefully with
Tegars to compatibility of peaple and schedules, ag you will he workcing
togethet through most of tha term.

INTERVIEWS

—hooge four members of the business community who you will  interview
regarding  lssues of potivation in the workplace. It is prefarred that
these individuals be in a supervisory/management rola (1.e., they have
scmecns who reports to them) . These individuals can be from one oL many
arganizatiorns. in different or 2imllar job roles.

For example. you nay want ©o compare the opinjens on motivation hetween
fow acrountants from different firms: o do a comparison betvesn four
accountants within the same flrm. Altermatively. you Bay chooss to
interview the owners of Iow different retail eutlets: or may prafer one
accountant. cne band official, one retailer, and one govermeent manager.

—Decide what guestions you will ask them. Develop duestions based on
What you have léarned regarding the theory of work motivation., This
list of quastions must be the same for each individual interviewsd,

—Brior  to copducting the interviews you will ke required to hard-in a
peoject plan, S0 that interview guesticne can be apfroved by the
instructor.

—When  conducting  intérviews, take notes or tape the interviewee's
respolses, If you prefer to use a taps recorder, ask permission of the
imerviewse First



< PROJECT FLAN
=The project plan will include the following:
—an introduction to  youor pregect. includicg & ralluoxle for WL
interview questions and your choice of {nterviewses:
-names and titlea of those who you are interviewing
—an cutline of gquestions you are plamning to ask in the
interviews;
—a proposed work schedule (including dates) for the ccapletion of
the taske reguived of this project.
—Project plans that are deemed My the instructor o be inadequate will
required revision and resubmission Dricr ta any interviewing,
~Appromimate langth: 1-1/2 to 2 pages
o4, CRATP PAFER
—Your grodp will be required to submil a paper which summarizes and
aralyzes the information collected in yowr  interviews. pone
specitically. the paper should include the following cooponents:
~Introductian; —includes popose,  scops, arnd
crganization of the report
~Thecretical badkground: -a briel but thorough explanation of
the congepts of motivation that wou
are eamining In vour interviaws
=lescription of Interviewa: —who did you interview? how did you
choose thea?
—what question= did you ask?
—Results of interviews: =descriptive; ooppare and contrast
=Summary and Conclusions
—-Appandix: -t line of guestions
=arny other supporting materdial
-This peper 1s an academic paper, and sg such must ke appropriate in
format, and tone.  (Students are referred to quidelines providad in
B.A. 1010 for academic papers. Students who are nck darently taking
B.A. 1010 showld approach the irstructor for guidelines. )
—-The final written text of the paper should be approximately S8 pages,
(Written text dees pgf include table of contents, apperdices, etc,)
=All group members will receive the same park on both  the project plan
ared the group paper.
DJE DATES: FROJECT FLAN Thinrsday, Octoker 5
GROUP PAFER Tusaday. Octobey 31
VALLE: FRCJECT FLAN 8.%%

GRCUP FAPER 16.7%



SKITS

il g

The popcas of the =00 1z b2 apply a concept of crganizational behaviowr to a
real-ltfe zituaticn in a way that utilizes the creative talents of students.
It iz meant to provide students with an additional group experience as wall as
an endoveble change of cace.

Instuct fons

-Utilizing the same groups as that fer the group project, students will wreite
and daliver a skit whigh 15 based on 2 real situaticn and which demonstrates
an azzigned OB principle in wse or abuse. (Skits which depict a situation in
which an OB principle could or should have been used. but was not. will likely
provids ths most interesting material],

—Groups  will be assigned the following OB principles to be presented oa the
CorTespaniing assigned datas.:

Groups 81 & 2 Stres=s Management Thursdsy, October 19
Groupe #3 & 4 Group Tymoamica Thursday, Movember 9
Groups 43 & & Leadersnip Trursday, Novenber 23

—Scripts nay be read. but ad libe are encouraged. Feal free to use your full
oreative talants,

~The =skit will be followed by a debriefing session., In thia companent. group
oembers will fully dsscribe the OB principle being presented. and will respand
te student questiors. This  is 4 key component of the exercise, ard as  =uch
wall formulete at least one third of the marks for thiz assigrment.

=All studemt=s in the group will raceive the same mark,

farmat

—Skit= will be 7-10 minutes in length. This will be followed by a 7=10 minute
debricl session.

DUE DATES: Ao above



ANALYSIE QOF GROUP

Furpese:

The purpose of this assigmment 13 to apply group dymamics concects to an
actual task group in which students have participated. Students will be
required to Javelop strong skillz in cheervation and aralyeis. A secordary
ebjective 15 Lo have =tudents coritically analyze their own belaviowr in

jaras Bre s
Instructions ;
—Thiz iz an jodividusl assignment. Students are to rely on their own

chgervations of group process, as observations are likely to YA AmOrkT
students of the same grous.

“Rilizing the concepts of group dymemics taught 1n the class and the
textbook, you Will be requirsd to analyze the OB group with which you have
worked throoghout the term. Your analys=is should address the follawing
concepts as they apply Lo volr group:

=group oonpasiticn and size

-astages of group development

=toles of individual members

—your role and effectivenssz in the group
~gICAUR TGS

—CodveE D e nass

~gecizicr-making

~leadarahip

—Jroup effectivensss

~The ;ﬁnclusim of your report should include your assessment of  the
sffectivensss of your grodp, as well as your sujgestions for improvirg the
fgrotp's efsectivanasa

=Yoo gtatementz moet be supported with specific observetions of behaviour

fag.. "Joo tock on a maintensnce role in the group, This was  evident in the

W OAE ...
Format
-This is an academic pacer.

-Final copy is te be 4-7 pages in length.

DUE; Tussday, December 5
VALUE, 1%




FINAL EXAM

Bapess

The prpose of the final exam is to assess students’ understanding and
application of couwrse concephts.

Instriict ians

Specilic ingtrustions for the preparation ard writing of this exam will be
mrovided merior to the end of classes in the fall term.

Fore=at

—~The firal exam will be cmulative [(1.e., will cover all cogr=e matzrial). Mut
will have a particular focus on change managemant .

=The final exam will 1nclude a case study for students to analyze,

CUE DATE: T.B.A. (Final ara schadulaed for Decembar 1l - 19}
VALUE: 23%



